


ABBY MORRIS
Chief Education Officer
Deputy CEO

Overseeing the education strategy
and monitoring its effectiveness.

Oversee academy performance
and monitoring its effectiveness.

Education

SARAH BLOOMER
Executive Director of
Safeguarding and
Well-being

Lead CORE’s safeguarding strategy.

Quality assure safeguarding
practice and lead safeguarding
professional development.

Direct, advise, guide, and support
the education team in ensuring
the safety and well-being of
students.

Improvement Team

JODY CLARKE
Executive Director of
Quality Assurance
and Data

Lead CORE’s quality assurance
strategy, supporting the
identification of Trust and school
improvement priorities.

Oversee assessment and data
practice.

KAT HOWARD
Executive Director of
School
Improvement

Lead CORE’s school improvement
strategy- supporting the
development of School
Improvement Plans, overseeing/
commissioning improvement
support & developing bespoke PD
plans, linked to priorities.

Oversee the deployment and
impact of Trust LPs.




Education Improvement Team

The Education Improvement Teams will work in partnership with schools to:

* Support the implementation of the School Improvement Plan through
professional development and quality assurance support.

* Oversee the deployment of expertise across CORE schools.

* Develop a Trust professional development curriculum for all colleagues that is
of a high-quality and equitable.

e Strategically oversee Communities of Practice.




Trust Lead Practitioners

Will work with school leaders to develop Quality of Education and lead subject
Communities of Practice to deliver an excellent education for every young person.
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Director of CORE Hello

will lead CORE Hello provision, empowering students to develop their
English proficiency and thrive in school and society.
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